
Family CAFÉ
Coach 

Introduction Session: Family CAFÉ Overview



Today’s Agenda
Time: Topic/Discussion Item:

20 min. Welcome and Overview

30 min. Getting to Know You

10 min. Pre-Assessment

5 min. Break

20 min. Coaching Content

20 min. Coaching Traits

10 min. Questions and Action Planning

5 min. Wrap-Up and Evaluation



Outcomes
1. Describe the Family CAFÉ project goals and 

outcomes.

2. Establish a foundational understanding of family 
coaching, the role of a coach, and the unique 
context of working with families of children with 
disabilities.



Relevant Resources
Primary Resource

● Individuals with Disabilities 
Education Act Statute and 
Regulations

Other Resources

● Advocacy Institute
● Ask Resource Center
● Beyond the Bake Sale
● CADRE - The Center for Appropriate 

Dispute Resolution in Special Education
● Center for Parent Information and 

Resources
● Coaching for Performance

Other Resources (cont.)

● High Quality IEPs
● The IRIS Center
● Mindset: The New Psychology of Success
● Ohio Coalition for the Education of 

Children with Disabilities
● Ohio Department of Education and 

Workforce
● Pacer Center Champion for Students 

with Disabilities
● Reading Rockets
● Texas Education Agency
● Understood.org



Family CAFÉ 
Overview



Family 
CAFÉ 
Project 
Ultimate 
Goal:

To develop a model to promote 
family engagement in districts and 
schools thereby promoting 
improved outcomes for students 
with disabilities particularly those 
that are highly mobile.



Ohio Pilot First, Texas Next



Pieces of the 
Family CAFÉ 

Project



Professional 
Learning for Family 

Coaches



Peer Coaching for 
Families



Clear Family Policy



Professional 
Learning for School 

Teams



Curated Website



Getting to 
Know You



What is your motivation 
to become a family 

coach?

What are your hopes in 
this new role?

Introductions



Blue Gold Green Orange

Which Hue are You?





4 3 2 1 
MOST 

describes you  
Describes you 

ALOT 
Describes you 
SOMEWHAT 

Describes you 
LEAST 



13 24



13 24

3 14 2



Scoring

A:_____
H:_____
K: _____
N: _____
S: _____

D:_____
E:_____
L: _____
P: _____
Q: _____

C:_____
F:_____
J: _____
O: _____
R: _____

B:_____
G:_____
I: _____

M: _____
T: _____

Total Orange 
Score: _______ 

Total Green 
Score: _______ 

Total Blue 
Score: _______ 

Total Gold 
Score: _______ 

If any of the scores in the colored boxes are less than 5 or greater than 20 you have 
made an error.  Please go back and read the instructions.  



13 24



Scoring

A:_____
H:_____
K: _____
N: _____
S: _____

D:_____
E:_____
L: _____
P: _____
Q: _____

C:_____
F:_____
J: _____
O: _____
R: _____

B:_____
G:_____
I: _____

M: _____
T: _____

Total Orange 
Score: _______ 

Total Green 
Score: _______ 

Total Blue 
Score: _______ 

Total Gold 
Score: _______ 

If any of the scores in the colored boxes are less than 5 or greater than 20 you have 
made an error.  Please go back and read the instructions.  

3



13 24



Scoring

A:_____
H:_____
K: _____
N: _____
S: _____

D:_____
E:_____
L: _____
P: _____
Q: _____

C:_____
F:_____
J: _____
O: _____
R: _____

B:_____
G:_____
I: _____

M: _____
T: _____

Total Orange 
Score: _______ 

Total Green 
Score: _______ 

Total Blue 
Score: _______ 

Total Gold 
Score: _______ 

If any of the scores in the colored boxes are less than 5 or greater than 20 you have 
made an error.  Please go back and read the instructions.  

4



● Comfortable 
displaying these 
characteristics

● Highest scoring 

● Familiar 
attributes

● Happen 
automatically

● Second highest 
scoring

● Major influence 
on the first color

● May be 
interchangeable 
with your first 
color

● Unnatural 
● Underdeveloped

● May admire in 
others

● May cause the 
most conflict in 
others

Dominant Color Second Highest Third & Fourth



Blue
● Friendly

● Helpful

● Compassionate

● Considerate

● Emotional

● Imaginative

Gold
● Prepared

● Reliable

● On-Task

● Organized

● Sets Example

Green
● Problem solvers

● Independent

● Witty 

● Logical 

● Analytical

Orange
● Active

● Take Charge

● Competitive

● Negotiator

● Spontaneous

● Performer

Colors of Personality



Blues

● Conflict

● Isolation

● Rejection

● Negativity

● Being “used"

● Apathy

● Insincerity

● Not being 
genuine

● Not sharing

● Lack of 
appreciation

● Saying “no”

● Optimistic

● Accepting

● Supportive

● Caretaker

● Enthusiastic

● Passionate

● True Romantic

● Peacemaker

● Cooperative

● Spiritual

● People-Orient
ed

StressorsTraits



Blues



Golds

● Unclear 
expectations

● Lack of 
consistency, 
leadership, 
master plan

● Missing 
deadlines

● Rule-breakers
● Lack of follow 

through
● Change

● Not adhering to 
schedule or 
plans

● Not knowing 
where they fit or 
belong

● Forced to 
neglect family 
time or 
traditions

● Prepared

● Like structure

● Well-organized

● Follows 
through

● Detail-oriented
● Loves to plan

● Punctual
● Procedural
● Follows rules
● Values 

tradition
● Frugal

StressorsTraits



Golds



Greens

● Overly 
sensitive 
people

● Lack of 
independent 
thinking

● Mistakes or 
ineptitude in 
self or others

● Decisions 
made with no 
data

● Small Talk
● Redundant or 

routine
● Red tape
● Nothing new to 

look forward 
to, no variety

● Made to look 
incompetent

● Innovative & 
inventive

● Problem solver

● Calm, cool, 
collected

● Intellectual

● Independent
● Analytic & 

strategic
● Relationships 

are logical
● Perfectionistic
● Usually 

tech-savvy
● "Why" 

mentality

StressorsTraits



Greens



Oranges

● Too much 
responsibility

● Imposed 
structure or 
deadlines

● Repetition, 
routine, being 
stuck at a 
desk

● Redundancy

● Too many 
rules, 
regulations, 
and details

● Criticism
● Lack of variety 

or options
● Being tied 

down

● Energetic
● Likes changes
● Playful
● Master 

negotiator
● Natural 

entertainer
● Pushes 

boundaries

● Fine with 
chaos

● Makes things 
happen

● Spontaneous 
& carefree

● Thrives in 
unstructured 
environments

StressorsTraits



Oranges



Benefits of Blues on the Team

● Enthusiasm
● Mentoring
● Team Building
● Support
● Empathy



Benefits of Golds on the Team

● Planning
● Supervision
● Rules or Policies
● Accuracy
● Organization and Categorization



Benefits of Green on the Team

● Information
● Ideas
● Creativity
● Objective Decision-Making
● Firmness
● Critique and Improvement



Benefits of Oranges on the Team

● Energy
● Risk-Taking
● Entertainment
● Laughs
● Negotiation
● Honesty



Group Discussion
● What color traits match what you 

think about your personality? 

● Knowing a little more about your 
color traits, how might you 
contribute to the role of Family 
CAFÉ coach?



Family CAFÉ 
Coaches



Globally, the project is intended to improve family 
engagement for all families, including highly 
mobile families.

Goal of the Family CAFÉ Coach



● Children who are highly mobile experience 
frequent changes in their living situation and/or 
school attendance.

● Children who are highly mobile might be:
○ Migrants
○ From military-connected families
○ Experiencing homelessness
○ In foster care

What does “highly mobile” mean?



Children who are highly mobile often experience 
additional educational challenges related to:

● Disrupted learning

● Increased risk factors

● Lower achievement

● Need for support

Why help highly mobile children?



Waterfall Chat

What other challenges do 
highly mobile children and 
their families encounter?

Why help highly mobile children?



Specifically, Family CAFÉ coaches provide free support 
and special education resources to families as they 
journey through the special education process.

What do Family CAFÉ Coaches do?



Peer Coaching

  What it       What it 

● Supporting
● Empowering
● Guiding
● Problem-Solving
● Maintaining Confidentiality
● Providing Resources 

● Advocating
● Taking Sides
● Giving Legal Advice 
● Counseling
● Fixing problems 



● Families of children with disabilities

● Families of children suspected of having a disability

Who are Family CAFÉ Coaches 
Supporting?



How are Family CAFÉ 
Coaches providing 

support?

Quick Read of the 
Position Description

Individually read following  section: 
What are the duties of Family 
CAFÉ Coaches? 

 Areas that you feel confident

Areas that you are excited 
to learn more about

Areas that you are 
unsure or need more 
information



Coach Training Sessions Overview

● Session 1 - Understanding Disabilities

● Session 2 - Special Education Overview

● Session 3 - Special Education Evaluations

● Session 4 - Individualized Education Programs (IEPs)

● Session 5 - Legal Rights in Special Education



Let’s brainstorm traits of a 
successful Family CAFÉ Coach  





Trustworthy
A Family CAFÉ Coach is…



Empathetic
A Family CAFÉ Coach is…



Dependable
A Family CAFÉ Coach is…



Supportive
A Family CAFÉ Coach is…



Skilled as a 
Communicator

A Family CAFÉ Coach is…



Growth-Oriented
A Family CAFÉ Coach is…



What is on 
your mind?



Outcomes - How did we do?

1. Describe the Family CAFÉ 
project goals and 
outcomes.

2. Establish a foundational 
understanding of family 
coaching, the role of a 
coach, and the unique 
context of working with 
families of children with 
disabilities.

Remember Activities:

● Family CAFÉ 

Infographic

● Personality Survey

● Discussion

● Pre-Assessment

● Waterfall Chat

● Quick Read

● IdeaBoardz



Additional Resources for Deeper Learning

● Special Education is like alphabet 
soup.

● A helpful resource to help navigate is 
Disability and Special Education 
Acronyms.

● A tool is the Family CAFÉ Dictionary 
of Acronyms.

https://www.parentcenterhub.org/acronyms/
https://www.parentcenterhub.org/acronyms/


Do you have any questions?

Please reach out to one of our team members.

THANKS


