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What is Family CAFÉ? 
The Family Center to Advance Family Engagement (CAFÉ) project supports families of 
students with disabilities from highly mobile backgrounds. The project focuses on 
increasing family engagement in districts and schools by training Family CAFÉ Coaches 
to provide family support. Through interaction and communication with families, school 
staff, and the greater community, Family CAFÉ will foster partnerships and alliances that 
support highly mobile families of children with disabilities.    
 
What do Family CAFÉ Coaches do? 
Family CAFÉ coaches provide free support and special education resources to highly 
mobile families as they journey through the special education process. The coaches 
receive training about the Individuals with Disabilities Education Act (IDEA) and 
effective communication strategies.  
 
Who are Family CAFÉ Coaches?         

●​ Parents, caregivers, relatives, or foster parents of a child with a disability or a 
suspected disability. 

●​ Community members 
●​ Individuals who are trained as a surrogate parent (for educational purposes). 
●​ Individuals who are passionate about special education and improving positive 

outcomes for children who have special needs. 
●​ Individuals with strong communication skills in the preferred language of the 

family 
 
What information and resources are Family CAFÉ Coaches trained to provide? 

●​ Information regarding the Individuals with Disabilities Act (IDEA). Including the 
following:  

o​ Information about federal and state special education laws and policies. 
o​ Updated information regarding special education services includes 

timelines and deadlines, eligibility processes, informed consent, prior 
written notice, parent procedural safeguards, and other requirements. 

●​ What a family can do if they suspect their child has a disability. 

 



 
●​ How to request an evaluation if the family suspects a disability. 
●​ The school’s responsibilities regarding a suspected disability. 
●​ Best practices for family engagement and communication with schools regarding 

special education processes, such as Individual Education Program (IEP), 
evaluation, etc. 

●​ How to request documentation in the family's native language. 
●​ How to request a translator for special education meetings. 
●​ How families can access and utilize the Family CAFÉ website and resources. 
●​ Effective communication strategies for coaching families.   

 
What are the duties of Family CAFÉ Coaches?  

●​ Explore current IDEA regulatory requirements, state-specific laws, and local 
policy relating to student services.   

●​ Support families who require special education assistance.  
●​ Attend Family CAFÉ coach and school team training sessions.  
●​ Collaborate with various community and district/school personnel to help support 

the families.  
●​ Provide ongoing technical assistance and coaching to families and community 

members.   
●​ Promote Family CAFÉ resources to families and to community members  
●​ Develop and maintain parent/family and professional partnerships, including 

serving as a liaison with other Family CAFÉ Coaches and community 
organizations to promote collaboration and improve student achievement.   

●​ Provide project evaluators with relevant data. 
 
What are the Family CAFÉ Coaches unable to do? 

●​ Act as an advocate. 
●​ Attend any IDEA meetings, such as evaluation team meetings, IEP meetings or 

manifestation determination meetings. 
●​ Provide legal advice. 

 
What are the training requirements for a Family CAFÉ coach?  

●​ Family CAFÉ Coaches will attend six 2-hour virtual coach professional learning 
sessions. 

●​ Family CAFÉ Coaches will also have the opportunity to participate in open office 
hours. 

 
 

 


