
Session 4: Individualized Education Program Podcast 
Slides

Family CAFE
Coach



Individual 
Education 
Program (IEP)



What is an IEP?

● An Individual Education Program (IEP) is a legal document 
under Federal law that is used for children in public schools 
who need special education.

● The IEP outlines the special education, specially designed 
instruction, services and support specific to the child in 
order to succeed in school.

● An IEP is developed with the child’s family and members of 
the school district who have specific knowledge about 
special education and services according to the IDEA.



The IEP under Federal Law

● Once the evaluation team completes the initial evaluation and 
determines that the child is eligible for special education services 
under IDEA, an IEP Team (which includes the family) must be 
convene within 30 days to write the IEP.

● The district must send the parent an invitation for the IEP Team 
meeting to discuss which services and supports the child requires.

● The IEP team meeting must be held at a mutually agreed upon 
date and time for both the district and the parent.



IEP Team Meeting

● The IEP Team will discuss the evaluation and based on that evaluation, decide which supports and services the child 
will need in the IEP.

● The IEP team is required by law to include:
○ At least one parent 
○ At least one of the child’s general education teachers
○ At least one of special education teacher
○ A school district representative who has the power to approve school resources
○ The child (by age 16 - some states may require a younger age) as appropriate
○ A translator if needed
○ The related services provider if the child receives related services 

● The IEP team may also include:
○ A parent advocate
○ Another family member or family friend to offer support

● The district must invite the child to attend the child’s IEP if the purpose is to consider postsecondary goals. 



What’s in an IEP?

● Present levels of performance
● Goals
● Transition Goals (Age 16 or earlier)
● Supports and services (Specially Designed Instruction/SDI)
● Accommodations, modifications and assistive technology
● Transportation 
● State testing accommodations
● Educational placement and Least Restrictive Environment



Present Levels of Academic Achievement 
and Functional Performance 
● This is the starting point or baseline measurements for the 

child and is developed for each goal from the child’s special 
education evaluation and team discussion.

● The Present Levels will describe how the child is doing now 
(presently).

● It includes current skills, strengths and areas of growth based 
on assessment data.

● The Present Levels will help plan for what the child’s goals will 
need to be. 



Example of a Present Levels of Performance

Jane has difficulty with turning in assignments on time. Per Miss Smith 
(her general education math teacher), Jane often loses assignments 
even though she completes them, or forgets them at home. This affects 
her math grade and causes frustration for Jane. We (Miss Smith and her 
Learning Specialist) work with Jane during math class and within the 
resource room to utilize various organizational skills, such as using a 
calendar, or post it notes. Her teacher reported that in a given week 
with five written assignments, Jane has an average of three missing 
assignments. Her typical peers average less than one missing 
assignment in a given week.



Goals
A child’s goals need to be stated in measurable terms and 
meet the child’s needs to enable the child to be involved 
and make progress in the general education setting.

A measurable goal must contain all of the following:
○ Clearly defined behavior:  the specific action the 

child will be expected to perform
○ The condition:  situation, setting or given material 

under which the behavior is to be performed.
○ Performance criteria:   the level the child must 

demonstrate for mastery and the number of times 
the child must demonstrate the skill or behavior.



Example of Goal and Objectives

By the end of the IEP, Jane will turn in  four out of five 
weekly math assignments on-time for five consecutive 
weeks using organizational strategies.  



Related Services
Related Services are supports and services which are 
required to assist a child with a disability to benefit and  
make progress from special education. Related services 
can include:

○ Transportation
○ Occupational therapy
○ Psychiatric services
○ Speech Therapy 
○ Physical Therapy



Transition Plans

● Transition plans help children with disabilities prepare for life 
after high school.

● Transition planning must begin no later than in the first IEP in 
effect when the child turns 16 years old but can begin when the 
child is younger as determined by the IEP Team or State law.
○ For example, in Ohio transition planning must begin my age 

14.
● Transition plans on the IEP include courses of study which are 

needed to assist the child in reaching their post-secondary goals. 



Transition Goals

● In Ohio, should be written to occur after high school graduation
○ Example- After graduation, Chris will become employed as a 

teacher
● 3 Areas 

○ Employment 
○ Education/Training
○ Independent Living (optional) 

● Should be measurable. In the case of transition, measurable means 
can we see it occur. 

● Should be updated annually and become more focused each year 



Example Transition Goals for Jane

Education/Training 

● After graduation, Jane will attend Youngstown State University to study 
Education. 

Employment

● After graduation, Jane will be employed as an Intervention Specialist

Independent Living 

● After graduation, Jane will live independently in an apartment in 
Cleveland 



Placement

● Each State must ensure a continuum of placements is 
available to meet the unique needs of children with 
disabilities. 

● The continuum must include instruction in a regular 
classroom, special classes, special schools, home 
instruction and in hospitals and institutions.

● The goal of a child’s placement should be in the school and 
district where the child would attend if nondisabled.  



Least Restrictive Environment (LRE)

● Not all children with disabilities will be able to be educated with their nondisabled peers due to 
the nature of their disability.

● LRE ensures that children with disabilities are educated with their non-disabled peers to the 
maximum extent possible.

● A child’s placement determination should be based on the individual needs of the child.

● The LRE does not always mean a location (such as a special classroom or building) but also can be 
used when describing the specially designed instruction that would require the child to be out of 
the classroom to get those services. For example, a child sees a speech therapist individually for 
20 minutes a week, which may remove the child from the general education population. This is a 
change to the child’s LRE and must be explained within the IEP.



LRE 
Continuum

Student attends a special day school designed for 
students with disabilities. 

Separate school

Student attends a regular school but is taught by a 
special education teacher in a separate classroom. 

Separate classroom

Student is in the regular classroom for most of the school 
day but spends some time in a resource room for 
specialized instruction. 

Resource room

Student is taught by both classroom teacher and a 
special educator in a regular classroom. 

Regular classroom with 
supplementary instruction 

& services

Student is taught by a regular classroom teacher, 
who is advised by a special educator.

Regular classroom with 
consultation

Student lives in a 24-hour care facility and is taught 
by a trained staff. 

Residential school

Student receives special education services at home 
or in a hospital program.  

Homebound or hospital

Student is fully mainstreamed into regular 
classroom instruction. 
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Example of a description of LRE within the IEP

Jane attends all classes in the general education classroom and receives 
her specialized instruction through individual and small group work 
with the learning specialist three days a week for 20 minutes each time. 
This is required so Jane can continue to work on her executive function 
skills, particularly organization and planning around long and short 
term assignments so she can be successful in the general education 
setting.



Accommodations vs. Modifications

● Accommodations are the physical and or environmental 
changes made for a child to help them be successful in 
the school environment. Examples are seating location, 
large print, extended time on tests or assignments and 
breaks. 

● A modification changes what the child is taught or 
expected to learn.  It changes the curriculum which the 
child will learn.  These include fewer questions, adjusting 
the grade, lower-level information.



Jane receives the following accommodations

● Seating in the front of the classroom
● One extra day for assignments to be 

submitted
● Testing in a quiet area to avoid distractions



IEP Progress Reports

● The district must provide the parent progress reports 
during the school year as described in the child’s IEP. 

● The progress reports show how the child is 
progressing towards meeting their goals and must 
include data about this progress.

● If the child is not achieving the goals, then the parent 
may request an IEP team meeting to discuss. 



Annual IEP Review

● Every year, the IEP Team will assess how the child is 
making progress towards the goals in the IEP.

● They will look at academic records, assessments 
from the year, and observations from teachers.

● The IEP Team will update the IEP to make sure it 
reflects the child’s current performance and any 
changes in the child’s needs.


