
Family CAFE
Coach 

Session 3: Special Education Evaluations



Welcome Back 

Quick Check In 

How Are You 
Feeling?



Career / 
Profession

Adventure

Community 
Service

My 
Environment

Creative 
Outlets

Family & 
Friends

Personal 
Growth

Health & 
Fitness

Spirituality

 Think about each of these 
dimensions of your life. Use 
the draw feature on Zoom to 
place a dot that represents 
where you stand with that 
dimension right now.

9 Dimensions

I’m crushing it!

I need to work on this 
a little.

I need to work on this 
a lot.

This is not a priority 
right now.

Taken from SessionLab 

https://www.sessionlab.com/methods/9-dimensions-team-building-activity


Training Session Overview

● Session 1 - Understanding Disabilities

● Session 2 - Special Education Overview

● Session 3 - Special Education Evaluations

● Session 4 - Individualized Education Programs (IEPs)

● Session 5 - Legal Rights in Special Education



Today’s Agenda
Time: Topic/Discussion Item:

10 min. Welcome and Overview

40 min. Coaching Content - 
Communication

5 min. Break

50 min. Special Education Evaluation

5 min, Questions and Action Planning

5 min. Wrap-Up and Session Evaluation



Outcomes

1. Describe the skills needed to be an effective 
communicator.

2. Identify the critical components of a special 
education evaluation.



Relevant Resources
Primary Resource

● Individuals with Disabilities 
Education Act Statute and 
Regulations

Other Resources

● Advocacy Institute
● Ask Resource Center
● Beyond the Bake Sale
● CADRE - The Center for Appropriate 

Dispute Resolution in Special 
Education

● Center for Parent Information and 
Resources

● Coaching for Performance

Other Resources (cont.)

● High Quality IEPs
● The IRIS Center
● Mindset: The New Psychology of Success
● Ohio Coalition for the Education of 

Children with Disabilities
● Ohio Department of Education and 

Workforce
● Pacer Center Champion for Students 

with Disabilities
● Reading Rockets
● Texas Education Agency
● Understood.org



Portrait of a 
Family CAFÉ 
Coach





Skilled as a 
Communicator

A Family CAFÉ Coach is…



A Tale of Two 
Conversations Take 1

Example of an ineffective 
meeting

How would you support 
this parent?

Being a Supportive Coach

Taken from CADRE 

http://www.youtube.com/watch?v=RVNrRJ9Kr88
https://onlinelearning.cadreworks.org/resources/tale-two-conversations-study-guide


A Tale of Two 
Conversations Take 2

Example of an effective 
meeting

How would you support 
this parent?

Being a Supportive Coach

Taken from CADRE 

http://www.youtube.com/watch?v=IogiEKNt1eE
https://onlinelearning.cadreworks.org/resources/tale-two-conversations-study-guide


Quick Read
3-2-1

Steps to Success: 

Communicating with Your 
Child’s School

3 - Good reminders

2- New things I learned

1 - Area I would like to 
practice more

https://cadreworks.org/resources/cadre-materials/steps-success-communicating-your-childs-school
https://cadreworks.org/resources/cadre-materials/steps-success-communicating-your-childs-school


Evaluations 
under IDEA



Podcast
Special Education Evaluation

Listening Guide



Evaluation Podcast Resources

Slide Deck 

FAQs 

Listening 
Guide 

Answer Key 

https://drive.google.com/file/d/1TLlSywtdht7QjCMy5NHbWZn5bvtF6QWw/view?usp=sharing


Evaluation
Roadmap

Taken from the Ohio Department of Education and Workforce 

https://education.ohio.gov/getattachment/Topics/Special-Education/Families-of-Students-with-Disabilities/Sections/Section-1/EvaluationRoadmap92025-5-1.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Special-Education/Families-of-Students-with-Disabilities/Sections/Section-1/EvaluationRoadmap92025-5-1.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Special-Education/Families-of-Students-with-Disabilities/Sections/Section-1/Evaluation-Roadmap.pdf.aspx?lang=en-US


Remember Monica
Monica, 7, was seen by her family doctor and referred to a 
psychiatrist due to disorganization at home and school and 
forgetfulness. She also has impulsive behaviors at home and 
school, which led to social difficulties with friends and siblings.  
She is an average student, but her parents must remind her to 
complete homework and bring items to school. The 
psychiatrist diagnosis Monica with ADHD and prescribes her 
medication and therapy with a counselor to build social and 
organizational skills. Monica’s mom calls the school to inform 
them of her diagnosis and requests the school give Monica an 
IEP for her diagnosis. During the evaluation process, Monica’s 
ADHD behaviors improve dramatically and the challenges she 
had are significantly better.  



Evaluation
Roadmap

Discuss Monica’s 
journey to 
evaluation on the 
road map.

Taken from the Ohio Department of Education and Workforce 

https://education.ohio.gov/getattachment/Topics/Special-Education/Families-of-Students-with-Disabilities/Sections/Section-1/EvaluationRoadmap92025-5-1.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Special-Education/Families-of-Students-with-Disabilities/Sections/Section-1/EvaluationRoadmap92025-5-1.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Special-Education/Families-of-Students-with-Disabilities/Sections/Section-1/Evaluation-Roadmap.pdf.aspx?lang=en-US


Remember Marcos
Marcos is a 10th grader at his new local high school. He recently relocated to 
Ohio from Texas. Generally, Marcos earns C’s with a few B’s and borders 
between low C’s and D’s in English and History courses. Currently, Marcos has a 
low D in English and received state testing scores in the 5th percentile for 
Reading and 20th percentile in Math. Marcos and his parents feel frustrated as 
he submits all homework, completes extra credit to boost grades and has 
nearly perfect attendance. Marcos would like to attend college and following his 
test scores was told by the guidance counselor he may be better off in a trade 
school. Marcos is embarrassed and frustrated by this. His mother makes an 
appointment with a psychologist who diagnoses Marcos with Dyslexia and 
Dyscalculia and recommends the parent speak with the school about special 
education services. Marcos’s mother meets with his homeroom teacher, who 
contacts the special education director. The special education director sets up a 
team meeting with Marcos, his parents, his homeroom teacher, a school 
psychologist and a special education teacher. During the meeting, all parties 
agree to evaluate Marcos. Mom signs consent and the 60 day timeline begins to 
complete Marcos’s evaluation.



Evaluation
Roadmap

Discuss Marcos’s 
journey to 
evaluation on the 
road map.

https://education.ohio.gov/getattachment/Topics/Special-Education/Families-of-Students-with-Disabilities/Sections/Section-1/EvaluationRoadmap92025-5-1.pdf.aspx?lang=en-US
https://education.ohio.gov/getattachment/Topics/Special-Education/Families-of-Students-with-Disabilities/Sections/Section-1/EvaluationRoadmap92025-5-1.pdf.aspx?lang=en-US


The Lens of Highly Mobile Families

Discuss the implications if 
Monica or Marcos were 
from families that are 

highly mobile. 



What is on 
your mind?



Outcomes - How did we do?

1. Describe the skills 
needed to be an 
effective 
communicator.

2. Identify the critical 
components of a 
special education 
evaluation.

Remember Activities:

● Videos

● Discussion

● Quick Read

● Podcast

● Infographic 



Additional Resources for Deeper Learning

● What to expect at an IEP Eligibility 
Determination Meeting

● IEP vs 504 plan

https://www.understood.org/en/articles/what-to-expect-at-an-iep-eligibility-meeting
https://www.understood.org/en/articles/what-to-expect-at-an-iep-eligibility-meeting
https://cdn-assets.understood.org/p0qf7j048i0q/5Cac7CHwygWQlo9g9U64UI/fc8789f0c30354b349934ec8d58b795d/IEP_vs_504_plan_Understood_Accessible.pdf


Do you have any questions?

Please reach out to one of our team members.

THANKS


